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About us

Vision

We are a Mexican nonprofit 
organization committed to 
the conservation and 
protection of the wildlife and 
natural ecosystems of 
Baja California. 

We protect natural 
ecosystems that are 
home to endangered 
wildlife through legal 
protection, adaptive 
management and 
continuous work with 
communities.

Conserve and 
protect the natural 
ecosystems and 
wildlife of the 
Baja California 
peninsula.

The natural resources 
of the Baja California 
peninsula are 
protected and 
managed for 
sustainable uses that 
are compatible with 
ecological processes.

Our strategy

Our conservation strategy 
has three main axes:

Land Protection 

identifies priority conservation 
sites and applies the best 

protection tools to ensure that 
our conservations efforts are 

permanente.

Adaptive Management Community Engagement

ensures that the ecological processes 
stay healthy through biological and 

landscape monitoring, infrastructure 
and restoration activities, surveillance 

and visitor’s assistance.

seeks to achieve an active, 
conscious and autonomous 

participation of the local 
community in conservation 

activities.
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Discover all of the ways you can give and get involved at www.terrapeninsular.org/join-our-cause/ 

About Terra Peninsular

What we do

Mission
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We have a presence in northwestern Mexico in 
the states of Baja California, Baja California Sur, 
Sonora, Sinaloa and Nayarit.

Our conservation efforts are focused on the 
mediterranean region in the western coast of 
Baja California, mainly in Ensenada, Sierra San 
Pedro Martir, San Quintin and El Rosario.
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The Importance 
of Baja California 

Impact

The only region with a Mediterranean 
climate in Mexico. Worldwide there are 
only 5 areas with this climate.

The peninsula offers resting and 
feeding sites for thousands of migra-
tory birds, this network of sites is 
known as the Pacific Flyway.

An important region of endangered 
endemic plants is concentrated 
between California and Baja California, 
the California Floristic Province is 
known as one of 35 biodiversity 
hotspots, as they concentrate great 
richness of species.

Baja California has Federal Natural 
Protected Areas: 2 Flora and Fauna 
Protection Areas, 4 Biosphere 
Reserves, in addition to 10 
Voluntarily Destined for 
Conservation Areas.

13,163 acres of natural reserves that 
are home to endangered plants and 
animals, spaces are certified by the 
National Commission for Natural 
Protected Areas (CONANP).

98,456 acres of shorebird reserves, 
part of the Hemispheric Network of 
Shorebird Reserves. 

4000 acres of wetlands and coastal 
areas protected through an collabora-
tion agreement with the National Com-
mission of Protected Natural Areas 
(CONANP).

13,437 acres of protected wetlands, 
part of the Ramsar Convention List of 
Wetlands of International Importance.

We currently protect more 
than 130,000 acres of natural 
spaces under various 
categories of protection.
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The Best of 2018 

The Beach Belongs to Everyone

Through a collaboration with the San Diego Museum 
of Natural History, the San Quintin kangaroo rat, a 
rodent believed to be extinct for more than 30 years, 
was rediscovered. Now the kangaroo rat has a safe 
habitat in the nature reserves of Monte Ceniza and 
Valle Tranquilo. 

Training Course Leave No Trace

Exchanges of 
Experiences

2nd. Bird Festival 
in Ensenada

4th. Bird Festival in 
San Quintín

Summer 
Student Stay

International Coastal Cleanup

Learning for other festivals

Between Peninsulares

Forum ADVC

International Congress of 
Natural Protected Areas

Students from UDLAP

We organized the first trainer course of the Leave No 
Trace philosophy in the Punta Mazo Nature Reserve 
with the participation of people from the community, 
key stakeholders and sta� of the organization. 

We started the collaboration with the Youth Club of 
Nature Photographers Huellas Volcánicas, a group 
founded with the mission of using photography as a 
tool to raise awareness of the natural and cultural 
heritage of the bay. 

We began a 
collaboration with 
the United States 
Forest Service in 
2018 to exchange 
experiences in the 
city of Cordova, 
Alaska.

We hosted the 
second edition of the 
Todos Santos Bay 
Bird Festival, in 
Ensenada. 

We also hosted the fourth 
edition of the San Quintín 
Bay Bird Festival

Biology students 
from the UABC, 
UNAM and UDLAP 
made a summer 
stay and supported 
di�erent activities in 
the nature reserves. 

We joined the International Coastal Cleanup, an alliance of 
more than 30 organizations, companies, authorities, academic 
institutions with the commitment to collect and remove the 
biggest amount posible of trash litter from the beaches. 
That year we removed 11 tons of litter. 

In collaboration with Cervecería 
Transpeninsular we carried out a series 
of events to promote our conservation 
work called "Between Peninsulares" 

We participated in the first 
Voluntarily Destined for 
Conservation Areas (ADVC 
in spanish) Forum 
organized by CONANP. 

We participated in the International 
Congress of Protected Natural Areas in 
Aguascalientes to present the di�erent 
technical projects that our Department 
of Conservation has implemented 
during 2018.

To strengthen the Bird Festivals, our team 
members and local community members 
participated in exchanges of experiences 
at festivals in Vancouver, Cozumel and 
Point Reyes.

We welcomed the first group of Biology students in collaboration with 
the Universidad de las Américas Puebla (UDLAP). The students visited 
important conservation sites in Baja California, including nature reserves, 
which encouraged them to undertake their internships with us.

We Became Leave No Trace 
Members

The rediscovery of the 
San Quintin Kangaroo Rat

We launched the campaign "The Beach Belongs 
to Everyone" together with other civil society 
organizations and the private sector to protect
the snowy plover on the beaches of Ensenada.

We collaborate with NOLS and are 
community members of Leave No Trace, 
which has resulted in sta� participation in 
leadership courses. The first member from 
the team to participate was César 
Guerrero, our Executive Director. 

Youth Club Huellas Volcánicas
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The Best of 2019

We hosted the fifth edition of the San Quintín 
Bay Bird Festival and more than 300 people 
enjoyed two days of activities to celebrate the 
migration of birds. 

5th. Bird Festival in San Quintín

We inaugurated the collective exhibition "Travesía: a 
look at the natural world of San Quintín", which seeks 
to promote the source of inspiration that nature 
provides; the exhibition consists of more than 60 
pieces created by artists from San Quintín. 

Thanks to National Geographic's Open 
Explorer initiative, we won an 
underwater drone that we use to 
capture images of San Quintín Bay. 

Art Exhibition

Underwater drone

We participated in the 
International Coastal Cleanup 
organized by the Ocean 
Conservancy, in collaboration 
with all the members of the 
alliance we managed to 
remove 5 tons of trash litter 
from di�erent beaches in 
northwestern Mexico. 

Vitza Cabrera from Terra Peninsular 
had the opportunity to participate 
in an exchange of experiences in 
Cordova, Alaska thanks to a 
collaboration with the United 
States Forest Service. This training 
will be used for the planning and 
creation of trails and the 
development of recreational 
activities in San Quintín.

International Coastal 
Cleanup

Alaska Exchange 
Experience

We started a collaboration with the Resilience 
Project in the Sierra de San Pedro Mártir National 
Park with actions to mitigate climate change, this 
project is funded by the United Nations 
Development Program (UNDP) in Mexico 
and the Global Environment Fund. 

Resilience Project

Huellas Volcánicas Nature 
Photographers Club presented a 
selection of 15 photographs that show 
landscapes and the natural wealth of 
San Quintín, this exhibition was held in 
California, USA. The young people have 
received training and have learned to 
use photography as a tool to create 
awareness of the value of the natural 
and cultural heritage of the Bay of 
San Quintín.

Youth Club Huellas Volcánicas

We learned from the Alaska Shorebird Festival. 
César Guerrero and Bárbara Ramírez traveled 
to Alaska to attend the Copper River Delta 
Shorebird Festival in the city of Cordova, 
Alaska. These exchanges of experiences have 
helped us learn about festivals that take place 
in other parts of the world and thus enrich 
those that we carry out in San Quintín. 

Alaska Bird Festival

We have documented a 
variety of mammals found 
in the Valle Tranquilo 
Nature Reserve, in El 
Rosario. Through camera 
traps we have captured 
images of species such as 
coyote, cougar, wild cat, 
deer, fox, among others.

Mammal monitoring

We sampled seagrass beds in the San Quintín 
lagoon complex to learn if there is a negative 
e�ect from discharges from desalination plants. 

Seagrasses

Biology students from UDLAP, UNAM and 
UABC stayed with us during the summer 
and supported di�erent monitoring 
activities in the nature reserves. 

Summer Student Stay

As part of the "Conserving Shorebirds 
through Community Engagement" 
project of the Commission for 
Environmental Cooperation (CCA), 
we collaborated with the short film 
"Voices of the Pacific Flyway" that 
shows the link between people and 
birds in Washington, Alaska and San 
Quintín , three sites that are on the 
Pacific bird migration route. 

Voices of the Pacific Flyway

We carried out a binational 
collaboration with the Sonoran Joint 
Venture to obtain information on 
the wintering population of the 
long-billed curlew in the 
Mexicali Valley. 

Long-billed curlew

Through a collaboration with the National Institute of 
Anthropology and History (INAH), in the influence area of the 
Valle Tranquilo Natural Reserve, 16 sites were registered with 
graphic-rock manifestations, specifically petroglyphs.

Petroglyphs in El Rosario

Between April and 
August, through the 
campaign "The Beach 
Belongs to Everyone" 
we protected more than 
45 nests of snowy 
plover on the beaches 
of Ensenada through the 
installation of temporary 
protection fences, 
awareness activities to 
sensitize the population 
and monitoring activities 
on beaches.

The Beach Belongs 
to Everyone
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Financial Information

EXPENSES INCOME

RESOURCES 
EXECUTED

5%
12%
76%
7%

DEPARTMENT FUNDING SOURCES 

Conservation
Development and 
Communication

Administration and Finances
Executive Management

2018 Distribution in the 
operational areas 

Foundations
Individual donors
Self generated revenue
Consulting services

SOURCE OF 
INCOME

92.7%
1.2%
0.3%
5.8%

2018 Distribution of 
funding sources

2018
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Financial Information

EXPENSES INCOME

RESOURCES
 EXECUTED

5%
9%

82%
4%

DEPARTMENT SOURCE OF 
INCOME

FUNDING SOURCES 

Conservation
Development and
Communication

Administration and Finances
Executive Management

2019 Distribution in 
the operational areas

Foundations
Individual donors
Self generated revenue
Consulting services

75.5%
9.2%
0.3%

14.8%

2019 Distribution of 
funding sources 

2019
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info@terrapeninsular.org 

+52 (1) 646 177 68 00
/ 52 (1) 646 174 02 86 
/ 52 (1) 646 248 41 00

/TerraPeninsular

@terrapeninsular

@terrapeninsular

Address: Tercera Street #1282, between 
Espinoza and Castillo in Ensenada, 
Baja California. O�ce hours: Monday 
to Friday from 8:00 a.m. to 4:00 p.m.

Impact Report 
2018-2019


