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A  M E S S A G E  F R O M  O U R 
E X E C U T I V E  D I R E C T O R

After more than 20 years, we continue working to 
protect the natural areas of Baja California. The time 
to act is today, and by preserving these spaces we 
guarantee their existence for future generations.

None of our great achievements would be possible if 
it were not for the support of our donors, volunteers, 
foundations, organizations, authorities, communities, 
Board and staff members.

My most sincere thanks to all the people who have been 
with us all these years and who have joined us on this 
adventure. This project is the result of a lot of good will 
and people interested in preserving the natural heritage 
of the region.

Let’s keep working together, with love for Baja 
California.

César Guerrero
Executive Director
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A B O U T  U S
We’re a Mexican nonprofit organization 
committed to protecting Baja California’s 
wildlife and ecosystems since 2001.

More than 20 years ago there was another plan 
for San Quintin, in Punta Mazo -nowadays a 
nature reserve- it was intended to build a tourist 
development that surely the bay would not have 
been able to bear. 

The nonprofit was founded to protect and certify 
this area, and avoid its destruction. If it weren’t 
for the intervention work of the founders of our 
organization, the landscapes we have today 
would be very different.
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Mission

Vision

Conserve and 
protect the natural 

ecosystems and 
wildlife of the Baja 

California peninsula.

That the natural resources of 
the Baja California peninsula 
are protected and managed 
for sustainable use that is 
compatible with regional 

ecological processes.
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The pandemic has taught us that natural areas around us are 
essential, we all need them and there are fewer and fewer. 
Without these spaces, we would lose the valuable natural 

heritage that makes this region unique.

Why we need them?

0 
In these areas productive 

activities are developed and 
provide livelihood to many 

communities.
0 

Provide recreational areas to 
connect with nature.

0 
Purify the air we breathe.

W E  N E E D  N AT U R A L  A R E A S

0 
Protect against natural 

disasters.
0 

Protect our natural, cultural 
and historical heritage.

0 
Provide shelter to threatened 

wildlife and their habitats.
0 

Guarantee the protection of 
natural resources.
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Everything is connected in nature: 
conserving the Sierra de San Pedro Martir 
benefits San Quintin and El Rosario, since 
the snowfall and rains from the mountains 
provide water to the main streams in the 
region. 

We all benefit from protecting San Quintin. 
Keeping the ecosystem in balance and 
taking care of the quality of the water 
allows the development of productive 
activities, such as fishing, oyster farming, 
ecotourism tours, bird watching, surfing, 
etc. A clean and well-kept landscape is 
attractive to visitors.
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O U R  S O L U T I O N
Natural protected areas provide many benefits and a safe haven for wildlife in 
the face of the constant threat of growing cities, expanding agricultural fields, 
pollution and the illegal extraction of natural resources.

That is why our long-term solution is to protect and manage these areas 
through different categories. To achieve this, we are guided by this strategy:

0 We identify endangered 
areas and certify them 
with the most appropriate 
categories.

0 We carry out conservation 
actions in protected areas: 
biological monitoring, 
surveillance programs, 
attention to visitors, 
infrastructure maintenance 
and restoration.

0 We promote the active 
participation of society 
through awareness 
activities, events, festivals 
and environmental 
education.
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To date, we have been successful in 
certifying natural reserves with the 
scheme known as Areas Voluntarily 
Destined for Conservation, which allows 
certifying private properties as protected 
areas with the federal government. We 
have also collaborated with landowners 
and the state government to certify their 
properties.

As part of our work, in these protected 
areas we develop and implement 
management actions, terrestrial, marine 
and bird conservation projects, as 
well as receiving visitors, promoting 
the Leave No Trace philosophy, and 
designing educational and outreach 
experiences.
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P R O T E C T E D  A R E A S
Ensenada

Sierra de San 
Pedro Martir

El Rosario

San Quintin
0  Bahia de Todos Santos 
Shorebird Reserve.

0  Los Montes de 
San Pedro I, II y III.

0  Valle Tranquilo Nature Reserve.

0 Wetland of International 
Importance (Ramsar site).
0 San Quintin Lagoon Complex 
Shorebird Reserve.
0 Protection of coastal areas.
0 Punta Mazo Nature Reserve.
0 Monte Ceniza Nature Reserve.
0 San Quintin Nature Reserve.
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Something that makes me very 
proud is that the team leading 
the organization has been able 
to have so many achievements 
and we’re still here. The fact that 
we are recognized nationally 
and internationally for our land 
conservation work; the work we 
do in Mexico can inspire Mexicans 
to conserve more, inspire people 
who are just learning about 
conservation and the value of 
nature, that they may develop 
a much stronger relationship 
with nature and that through 
that relationship they take 
measures to conserve land, either 
through donations, talking with 
their friends about this project 
or creating new conservation 
projects.

Knowing that we’re not alone 
in the protection of natural 
resources energizes me every 
day. Goals can be achieved if 
there is constancy, discipline, 
congruence and collective 
work for the greater good.

We can help raise awareness 
and conserve, no matter in 
which department we work, our 
contribution is important. I have 
learned to value, respect and care 
for each species and each unique 
place of my beautiful planet.

“ “ “
“— Rosi 

Bustamante, 
president of 
the Board

— Stephany Rodarte — Saruhén Avila

““
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T E A M
It’s very gratifying to work with a 
team of people with such different 
professional backgrounds, because 
that way we have different visions to 
enhance the work we do.

“ “

— Roberto Chino
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O U R  I M PA C T
Thanks to continuous efforts over the last 20 years, we have 
protected over 130,000 acres of natural areas in Ensenada, 

Sierra de San Pedro Martir, San Quintin and El Rosario 
through different conservation categories.

0 
Nature reserves certified as Areas 

Voluntarily Destined for Conservation, 
where endangered plants and 

animals live. 

0 
Wetlands and coastal areas of the 

federal terrestrial maritime zone in San 
Quintin are protected as concessions 

through an agreement with the 
National Commission of Natural 

Protected Areas.

0 
San Quintin and Bahia de 

Todos Santos are sites 
designated by the Western 

Hemisphere Shorebird 
Reserve Network, where 

the connectivity of the 
Pacific Flyway is protected.

0 
The San Quintin area is part of the 
List of Wetlands of International 

Importance by the Ramsar 
Convention, also known as a 

Ramsar site.
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A C T I V I T I E S  I N  2 0 2 1
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Awareness events

0 Together with Sula Vanderplank, we gave 
the talk Viva la flora to celebrate Earth Day 
and identify plants from the region.

0 Children from a local community 
participated in a workshop we organized on 
native plants and pollinators.
 
0 We gave an informative talk to celebrate 
World Oceans Day, and a webinar on the 
toolkit Last stop: the ocean of the Commission 
for Environmental Cooperation (CEC).

0 To commemorate our 20th anniversary, we 
organized the virtual concert The music of the 
peninsula with the band Meltí.

0 We organized the webinar Experiences of 
fire management to share testimonies from 
park rangers.

More than 500 people 
participated in the events and 
activities that we carried out 
throughout the year.

0 More than 80 people from tourism companies 
in Ensenada, Tijuana and Mexicali attended the 
first tourism meeting in San Quintin, where we 
shared important information on good practices and 
recommendations for visiting and protecting the 
natural protected areas of the bay.

0 We organized the sixth edition of the San Quintin 
Bay Bird Festival, where more than 200 people 
enjoyed citizen science and community art activities, 
such as bird watching, virtual talks and the opening 
of the exhibition “Travesía” with more than 150 
works of artists, writers and photographers. This 
event was made possible thanks to the support of 
donors, sponsors and volunteers.

0 Prior to the festival, we organized 2 painting 
workshops and 2 movie events, in which more than 
50 people participated.
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Internship program
In 2021 we launched the Creativity and Resilience Laboratory, our 
first internship program. This was possible thanks to the support of 
the US Forest Service. For 5 months, the first generation of interns 
developed different projects in the Punta Mazo Nature Reserve.

María Ramírez supported marine 
conservation projects with the 

characterization of fishing activities, 
as well as biological monitoring.

Brenda Núñez worked on the waste 
management project, she created and 

executed a sorting and recycling program 
for the nature reserves.

Dzoara Rubio attended groups and 
visitors in nature reserves, offering guided 
tours and promoting the Leave No Trace 
philosophy; she also collaborated in the 

creation of the Public Use Program.

24



Management actions in 
nature reserves 

0 We received over 4,000 visitors to the Punta 
Mazo Nature Reserve, who enjoyed outdoor 
activities, such as biking, surfing, camping, sport 
fishing, photography, hiking, and bird watching.

0 More than 130 people participated in 23 
interpretive tours that we carried out in various 
places in the bay, including wetlands, Sudoeste 
and Monte Ceniza volcanoes, and the Punta Mazo 
Nature Reserve.

0 6 community park rangers from the Chapala 
ejido restored trails.

0 We installed 12 new signs at the entrance 
of the nature reserves, as well as signs with 
recommendations for outdoor activities.

0 We installed 2 trail counters, this will help us 
identify spaces for public use and design a map of 
main roads, camping and activities sites, trails, etc. 
This effort is part of the Public Use Program.

0 We installed a new pit toilet in Punta Mazo. 
This way we provide this basic service in a 
responsible manner with the environment.

0 In the Punta Mazo Nature Reserve, we 
remodeled 2 houses in the Eco Village for 
researchers and park rangers, and we also 
remodeled the camping areas.
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0 Park rangers carried out 5 daily 
tours, this means over 1,000 hours of 
surveillance and monitoring and over 
1,000 driven miles. 

0 12 months of wildlife monitoring 
using camera traps to evaluate the 
populations of medium and large 
mammals in the nature reserves.

0 We had a greater presence of 
environmental surveillance in the area 
of Punta Azufre and Valle Tranquilo.

Photo by Jonathan Villareal.

Photo by Dzoara Rubio.



Ensenada 
0 As part of the The beach 
belongs to everyone campaign 
and with the support of 
Manomet and Pacifica at 
Ensenada Bay, once again 
we installed a temporary 
protection fence in Playa 
Hermosa in front of Pacifica. 
This fence was maintained 
until August, when the snowy 
plover nesting season ended.

0 We joined the petition to 
prevent the closure of the 
PROFEPA office in Ensenada. 
Despite more than 30,000 
signatures, the decision to 
close the office was upheld, 
leaving more than 50,000 
square kilometers of territory 
in danger, including 8 natural 
protected areas. 

27Impact Report 2021

Photo by Roberto Chino



Photo by Daniel Orona.



Sierra de San Pedro Martir 

0  Thanks to the support of Driscoll’s, the San Pedro 
Martir Forestry Brigade will be able to carry out fire 
fighting and management actions with basic and heat-
resistant safety equipment by receiving 11 pants and 11 
Nomex shirts.

0 Together with park rangers from the Sierra de San 
Pedro Martir National Park and the Forestry Brigade, we 
carried out the Driscoll’s volunteer program, in which 55 
employees of the company donated their volunteer work 
to carry out management and conservation activities, 
rehabilitation of fire breaks, soil and water retention 
works, as well as reforestation.

0  More than 50 people (including park rangers, forest 
brigades and firefighters from San Quintin and Sierra 
San Pedro Martir) received tools and equipment, they 
will also be trained in prevention, management and 
firefighting techniques. This was achieved thanks to the 
support of people who donated to the Forest Firefighters 
campaign, as well as Home Depot Mexico for donating 
equipment for the brigades.

0  We held a workshop called We are all park rangers and 
minimal environmental impact techniques that was attended 
by 10 tourism service providers from San Telmo and San 
Quintin, and 8 forestry brigade members and park rangers.

0  Thanks to the Driscoll’s Forest Management project, the 10 
members of the San Pedro Martir Forestry Brigade carried out 
protection, management, conservation and restoration actions 
in the national park.

0  Restoration actions were carried out in areas degraded by 
forest fire and by the impact of cattle, 150 pines (Pinus jeffreyi) 
species were transplanted, which are being monitored to 
ensure their survival. 

0  41 firefighters of the Forestry Brigade dealt with one of the 
strongest fires of the season in Botella Azul, in which more 
than 80 hectares (197 acres) of pine forest were affected. For 
11 consecutive days they worked to contain and liquidate the 
fire in the national park. Park rangers, SEDENA, CONAFOR and 
firefighters from Tijuana also participated. 
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San Quintin 
0 We helped to certify the San Quintin Nature 
Reserve, this is the first state reserve and is owned 
by the State Government of Baja California.

0 We signed an agreement with a local tourism 
company in order to preserve the habitat of the 
birds that live and migrate to the bay.

0 269 kilos of garbage were removed by 23 
people on La Chorera beach as part of the events 
of the International Coastal Cleanup, which we 
have been part of since 2018.

0 As part of the next steps of the Public Use 
Program, we will have a workshop with the core 
team and another one with key actors. This will 
help us develop an action plan that includes the 
implementation and promotion of the program.

Terra Peninsular A.C.30 Photo by Jonathan Villareal.



0  More than 50 people participated in 
a tour around the nature reserves and 
volcanoes, which we organized together 
with the Secretariat of Sustainable 
Economy and Tourism to promote the 
importance of natural protected areas.

0  We finished the monitoring of the 
coastal dune arthropods project in the 
Punta Mazo Nature Reserve and El 
Socorro Dunes, in collaboration with the 
San Diego Natural History Museum. 31Impact Report 2021
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Valle Tranquilo
0  Thanks to camera trap monitoring efforts, 
we recorded a great deal of mountain lion 
activity in important corridors and trails, and 
we managed to take photos of 4 cougars. 
This data tells us that the nature reserve is a 
safe home for this species, as well as other 
mammals.

0  This year we registered 2 new biological 
corridors in the nature reserve.

0  We found 14 new distribution sites for 
the San Quintin kangaroo rat 
(Dipodomys gravipes).

0  In collaboration with the National 
Institute of Anthropology and History, 
we will soon register petroglyphs in El 
Rosario. In previous years, 16 graphic-rock 
manifestations were recorded.Terra Peninsular A.C.32
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O U R  C O M M I T M E N T  T O 
L O C A L  C O M M U N I T I E S
In order to address the needs of the inhabitants of the San Quintin 
region and strengthen the health of the communities, five health 
centers received medical supply kits for priority care, as well as 
equipment for the fire department. This was achieved thanks to an 
alliance with Driscoll’s.
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C A PA C I T Y  B U I L D I N G 
0  We received training from the nonprofit RED de Turismo 
Sustentable y Desarrollo Social to develop the Public Use Program 
in San Quintin.

0  The park rangers received training on the environmental value 
of the area.They are one of the most important pillars of the nature 
reserves, since they monitor and ensure the good condition of the 
nature reserves.

0  15 staff and park rangers completed an intensive course on first 
aid in remote areas. What they learned in the course will allow them 
to respond in emergency situations during field trips and to help 
visitors.

Terra Peninsular A.C.36



0  13 staff members and community members participated in the 
Biocultural Heritage Guidance and Interpretation course taught 
by the University of the Environment. They learned practical 
strategies to offer experiences that inform and raise awareness 
about the natural value of the area.

0  At the end of the year 22 staff members participated in a tour 
in the nature reserves, this helped to make the entire team aware 
of the importance of the natural protected areas, and highlight 
the value that each one contributes to the organization with their 
work.
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F I N A N C I A L  I N F O R M AT I O N 
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F I N A N C I A L 
I N F O R M AT I O N  2 0 2 0 
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We’re looking for people that join us 
in saving our future, protecting and 
extending conservation efforts in the 
natural areas of Baja California. 

This is a critical moment: we’re facing 
the loss and destruction of natural areas, 
the extinction of species and the loss of 
natural resources. 

Y O U  C A N  B E  PA R T 
O F  T H E  S O L U T I O N

When you join the cause as a sentinel, 
you become a guardian of nature and 
help us:

0  Protect over 55,000 hectares 
(130,000 acres) of natural areas in Baja 
California.

0  Protect endangered wildlife, like the 
San Quintin kangaroo rat, pumas and 
badgers, as well as migratory shorebirds.

0  Safeguard the archeological and 
geological heritage of the nature 
reserves.

Learn more about the ways to give at
 https://terrapeninsular.org/en/join-our-cause/ 
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A special thanks to our 
volunteers and interns, who 
contributed with their time 
and talent in the different 
activities and events:

‐ Monserrat Bertheau.
‐ Maribel Campos.
‐ Diego Delgado.
‐ Aldo García.
‐ Alejandra Jiménez.
‐ Zayra Peña.
‐ Alexa Robles.
‐ Sofía Rubio. 
‐ Ernesto Salmerón.
‐ Ángela Tamayo.
‐ Ulises de la Torre.
‐ Jonathan Villarreal.
‐ Ana Paula Viccon. 

O U R  H E R O E S
What we do is possible thanks to voluntary contributions of 

people, companies and organizations:

0  Over 70 people joined the 
different fundraising campaigns 
that we launched throughout the 
year.

0  150 works of art were donated 
by 137 talented artists, writers and 
photographers from San Quintin and 
Ensenada, now they are part of the 
collective exhibition Travesía: a glance 
into the natural world of San Quintin.

0  More than 500 people participated in 
the events and activities that we carried 
out throughout the year.

0  Over 65 people joined with the 
purchase of stuffed animals of 
representative species, all proceeds 
will go to the conservation of the 
habitats of these incredible animals. 
This campaign was only available in 
Mexico.

0  Over 30 people joined the 20th 
anniversary celebration by buying 
the commemorative shirts. We 
made an alliance with a certified B 
company, with the purchase they are 
also helping more than 150 Mexican 
artisans receive fair treatment and 
payment for their work.

Interns
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Companies

New alliancesPA R T N E R S , 
D O N O R S 
A N D  A L L I E S
We would like to thank our partners, donors and 
allies for believing in our mission and for being part 
of the conservation efforts. Get to know them at 
https://terrapeninsular.org/en/partners-donors-and-
allies/ 

Thanks for your support!

This year we received the support of companies 
interested in protecting Baja California:

0  We are members of the RED OJA (Youth 
Organizations for the Environment), a platform to 
strengthen and make visible the collective work of 
young people in forests and territorial connectivity.
We work hand in hand with the San Pedro Martir 
Hotshots and the Sierra de San Pedro Martir 
National Park to strengthen the capacities of the 
brigades in fighting forest fires.
0  The members of the band Meltí joined as 
spokespersons for our first recurring donor 
campaign, which we called Sentinels of 
Baja California. 
0  We continue being community members 
of Leave No Trace, our mission is to promote 
principles to enjoy nature responsibly.
0 The company Hollie Böllen and their team 
joined the Habitantes de la Baja campaign 
as a point of sale and promotion.
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